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Name of Meeting: Special Integration Joint Board Meeting Date: 16/07/2020 

Location: Virtual  

Our Role: Third Sector Representation 

Attendee Name: Vicki Yuill 

Main Points summary: 

Third Sector / Public Information: 
 
This month saw a Special Integration Joint Board meeting since February 2020. The meeting in 

February was a teleconference and not all members were invited. The minutes are being 

amended to reflect that no one gave apologies, we simply could not attend.  

Jackie Weston (regional Manager of the Care concern group) has now been appointed as the 

independent representative for NA and Anthea Dixon offered a touching vote of thanks for Nigel 

which referred back to shadow integration board with acknowledgment of our own Jim Nicholls 

and the good work they did in paving the way for the IJB.  

Discussions followed around the Covid mobilisation and services put in place since the start of the 

pandemic, all in all a fairly positive report with active responses from all teams. Alison Sutherland 

gave an update on Children’s Services and explained some of the concerns they have addressed 

but also the usefulness of technology and digital engagement. She also explained that 98% of 

those on child protection register are still being visited on a daily basis, the 2% shielding or at risk 

of Covid are in contact via virtual means. Reporting has gone up in the period however, the 

increase is via public reporting which is good. 

Thelma Bowers, gave update on Mental Health and briefed us on the new distress brief 

intervention service which is being rolled out across Ayrshire. Currently Penumbra will deliver this 

with a tender going out soon. This is a National initiative which has already been piloted in 3 other 

local authorities. She also discussed a listening service which has been set up for those who work 

in care or volunteers, this starts on Monday and is available to independent and third sector 

employees as well as statutory staff. 

Stephen Brown reported that North Ayrshire has now seen the lowest drug related death rate for 

several years, thoughts are that there is less access to drugs, people are managing their 

methadone on a fortnightly basis and not coming into contact with others who may be of 

influence. 

Louise McDade, staff side rep, highlighted the importance and value the provision of Community 

food has been throughout lockdown and the benefit it has been to the wellbeing of people in the 

community.  Robert Foster, Chair, confirmed this will continue to be supported in various forms as 

hubs move to other purposes. 

TSI fed back on the response to adult and children’s care providers’ support from procurement 

throughout lockdown, general feedback from commissioned providers was that the procurement 

team had supported them well throughout this period, with daily information and also 

sustainability payments in line with COSLAS National principles. VY raised a question around care 

home testing from the period March 8th to May 6th. In that period delayed discharges from 

hospital were quickly reduced from 78 to 9. The question focused on how many had been tested 

prior to entering a care home and had the partnership carried out any analysis of the correlation 

between admissions to care homes and outbreaks of Covid 19 in that period.  

5 homes across North Ayrshire were affected by Covid 19 outbreaks and sadly 55 people have 
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died.  Stephen Brown confirmed that they had carried out an analysis and that there was no link 

to outbreaks in specific homes. All testing was completed in line with guidance at any given time. 

North Ayrshire had a lower record of outbreaks in comparison to the national picture.   

Budgetary discussions then took place, Caroline Cameron, section 95 officer, gave full report. 

Savings had been on track prior to Covid however there are concerns around significant impact of 

mobilisation a total cost is not yet available for April to June but should be ready by the end of 

July.   

Sustainability Payments (section 2.2) - There was suggestion of additional costs associated to 

sustainability payments to providers.  TSI representative questioned this in relation to the COSLA 

guidance on sustainability payments, which suggest, Scottish Government will meet all reasonable 

costs.  Caroline suggested that there is no separate allocation for providers funding and around 

£1.6m estimate reliant on providers, it is also not clear whether SG funding will continue beyond 

July, COSLA upholding discussions nationally. Stephen Brown did confirm that the guiding 

correspondence was clear, however, the challenge is around consequential of the UK and Scottish 

Government and how they work with Boards. The process through financial mobilisation offers no 

assurance that all costs will be funded. 

Louise McDade, raised a question around the staff support fund and Caroline confirmed that 

employers need to approach the partnership for claims if their employees were only paid SSP and 

not full pay during a shielding or testing absence period.  Louise then suggested that checks must 

be made to ensure that private providers do pay their staff for this time. 

Alistair Reid gave a presentation on the highlights of an abundance of work carries out by the 

AHP’s in North Ayrshire this year. This report will be published on the HSCP website in due course. 

http://nahscp.org/2019/02/21/allied-health-profession-highlight-report-2018/ 

The HSCP Performance report has been held back for publication until the 30th of September due 

to contributors diverting focus to Covid response.  

The full IJB meeting can be viewed via webcast on the link below; 

https://north-ayrshire.public-i.tv/core/portal/webcast_interactive/499131 

 
 

Actions/Tasks: 
Vicki - check on upcoming tender information to share with providers around DBI. 
Vicki - make contact with Jackie Weston prior to next IJB. 
Vicki - check on sustainability payments post July and how providers are coping. 
Collette to meet with Alistair Reid around working with AHP’s, report and actions to be provided 
to line manager. 
 

Date of Next Meeting: 27th August 2020 

  

 

http://nahscp.org/2019/02/21/allied-health-profession-highlight-report-2018/
https://north-ayrshire.public-i.tv/core/portal/webcast_interactive/499131

