
                                                                                            
Integration Joint Board  
 
19/12/19 
 
The integration joint board minutes can be found; https://north-ayrshire.cmis.uk.com/north-
ayrshire/-ayrshire.cmis.uk.com/north-
ayrshire/CommitteesMeetings/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/
120/Default.aspx 
Webcast link: https://north-ayrshire.public-i.tv/core/portal/home 
The following items are noted as currently of greater relevance to the third sector in North Ayrshire. 
Care Homes 
The topical item was the report on the UK Care Home Industry Submitted by Louise McDaid, Staff 
Representative (North Ayrshire Council) on the findings and recommendations of the recent 
publication of a report by the Centre for Health and Public Interest on the UK Care Home Industry.  
https://chpi.org.uk/wp-content/uploads/2019/11/CHPI-PluggingTheLeaks-Nov19-FINAL.pdf 
recommendations were as follows;  
(a) Welcomes the findings and recommendations of the report by CHPI.  
(b) Recognises that recent local Care Home closures have occurred as a result of some of the very 
business practices uncovered through the CHPI research.  
(c) Given the devolved status of Health and Social Care in Scotland, asks that the Chief Officer writes 
to the Cabinet Secretary for Health and Sport calling for the introduction of a Care Home 
Transparency Act and greater financial regulation of providers in Scotland.  
(d) Directs North Ayrshire Council and the NHS Ayrshire and Arran to consider the building of local 
care home facilities. 
 
In response Nigel Wanless independent Sector representative read out a joint statement presenting 
the third and Indi perspective on the recommendations. This was prepared following engagement 
with other agencies and some fact finding by Nigel, Val Allen, (Independent Development Worker) 
and myself You can find the statement here: Link to ACVS  
 
The recommendations in the agenda item were not ratified but it was agreed that further 
investigation and work into this should be undertaken involving representatives from the 3rd and 
Independent Sectors. This is an extremely important matter for both sectors. 3 of the elected 
members in attendance commented on the document and were positive about the current  
Please see here a link to the webcast.  The paper is Agenda Item 7. 
https://north-ayrshire.public-i.tv/core/portal/webcast_interactive/455699 
 
Children’s Services Annual report  
It was proposed that the North Ayrshire HSCP IJB support the content of the report. In addition, an 
info-graphic will be published with the annual report in January 2020. 
 
An extensive and informative report with much by way of positive developments and initiatives.  
Despite the CAHMS wait times, it is useful to know that primary age pupils feel confident in whom to 
approach to discuss mental health. A big emphasis on prevention via the delivery of nurture classes 
to build the confidence of young people. Early adopters of healthy weight and activity strategies 
which will have a huge impact on the wellbeing and additionally mental health of young people. 
I will share the link once the final report is published. 
However, I highlighted there was only very light reference to ASN on P.63 Health Needs or Disability. 

https://north-ayrshire.cmis.uk.com/north-ayrshire/-ayrshire.cmis.uk.com/north-ayrshire/CommitteesMeetings/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/120/Default.aspx
https://north-ayrshire.cmis.uk.com/north-ayrshire/-ayrshire.cmis.uk.com/north-ayrshire/CommitteesMeetings/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/120/Default.aspx
https://north-ayrshire.cmis.uk.com/north-ayrshire/-ayrshire.cmis.uk.com/north-ayrshire/CommitteesMeetings/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/120/Default.aspx
https://north-ayrshire.cmis.uk.com/north-ayrshire/-ayrshire.cmis.uk.com/north-ayrshire/CommitteesMeetings/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/120/Default.aspx
https://north-ayrshire.public-i.tv/core/portal/home
https://chpi.org.uk/wp-content/uploads/2019/11/CHPI-PluggingTheLeaks-Nov19-FINAL.pdf
https://north-ayrshire.public-i.tv/core/portal/webcast_interactive/455699


                                                                                            
I asked the board to consider for future reports and current work of newly formed ASN working 
group as outlined in the document – the following information: 
Children with ASN who do not live in crisis often have very minimal plans.  In addition to this front 
line teams generally only carry out assessments every 3 years.  There is a very big gap between the 
ages of say 3 and 6 or 9 and 12 years. We must ensure that all children with ASN are meeting 
personal targets and milestones and building their skills, confidence and independence to the best of 
their ability. 
Additionally, I was informed that children within mainstream education have extended outreach 
teams to support them should they choose to leave education at the age of 16. Those in ASN schools 
can stay on until 18 years, however, if they do not go on into further education there is no extended 
outreach transition team and thus limited choice and little opportunity of equity.  
There was no correction on this statement and Stephen Brown (Director) confirmed it was a good 
point, that the report was light on ASN. He suggested that the work on the new ASN accommodation 
and discussions around outreach and teams to support will allow consideration for all these points. I 
endeavour to continue these conversations with Children’s Services in the New Year and examine 
how third sector support is included and valued within this work. 
 
 Budget 
It is anticipated that North Ayrshire IJB will end the financial year 20219/20 with an overspend of 
£2.524m. this month there which is a favourable movement of £0.445m this month as the figure 
previously sat at £2.969m. 
We were informed the main areas of pressure continue to be learning disability care packages, care 
at home, looked after children, and adult in-patients within the lead partnership. 
The overspend in Care at Home for in-house services relates to providing additional hours to cover a 
service that a provider handed back and the in-house service had to increase capacity to ensure the 
safety of vulnerable service users within the community of the North Coast locality and also the 
need to facilitate patient discharges from Crosshouse Hospital. The service currently has, between 
hospitals and community a managed waiting list of individuals waiting on a care at home package or 
an increase in their existing care package. The additional cost of clearing this waiting list (part year 
costs) would be approximately £0.6m. This will be addressed as part of the 2020-21 budget planning 
alongside consideration of demand pressure funding and savings to ensure a sustainable position in 
future. 
 
 
 


